[bookmark: _GoBack]I.  Call to Order
The meeting was called to order at 3:39 p.m.  This is our 3rd Go Team Meeting for the school year.  
II. Roll Call; Determine Quorum Status
Thalise Perry – Not Present
Latonia Rohan – Present (Standing in for Ms. Perry)
Angela Rogers - Present
Keisha Miles – Present
Jenay Brown – Present
Jermaine Luke – Present
Illene Simmons – Present
Arissa  Camp-Glover – New Go Teams Member
Chaquetta Walker – New Go Teams Member (Not Present)

A quorum is present for today’s meeting.  
Four out of six voting members are present.  
III. Approve meeting agenda; Approve previous meeting minutes

The team reviewed the agenda. The agenda was approved.  It was motioned by Mr. Luke to approve the agenda and seconded by Ms. Ilene Simmons.  
The team reviewed the minutes from the last meeting.  The minutes were approved as written with a motion by Mrs. Rogers to approve the minutes and seconded by Mr. Luke.

IV. Action Items 

The team agreed to table the election for Chair and Secretary until the next meeting which is scheduled for January. Ms. Miles will continue to act as the Go Teams Chair until the next meeting.
V. Discussion Items

a. Beating the Odds

Mrs. Rohan reviewed the current data.  She presented the team with information form the superintendent’s office show how our school compares to other metro-area school districts and the state. Mrs. Rohan discussed some strategies that our school used to make gains in reading and math.  
b. STAR Data

Mrs. Rohan reviewed current STAR Data and discussed other ways that the school is working to close the achievement gap and move the students from developing to proficient.  

VI. Information Items
a. Holiday Program
Our holiday program is next Friday, December 21, 2018.  We have two programs scheduled, one for the lower grades and one for the upper grades.

VII.  Announcements

Ms. Miles stated that our next meeting January 24, 2019 at 3:30 p.m.  All Go Teams Members will be present to take care of election of officers and other GO Teams items.  Mrs. Rohan shared how the community can stay informed about school information using School Profiles.  

VIII. Adjournment

Meeting adjourned at 4:09 p.m. 
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